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I. EXECUTIVE SUMMARY

I.1 Program Description

The purpose of the Regional Agricultural Development Program-South (RADP-S) is to improve
food and economic security for rural Afghans in the provinces of Kandahar, Helmand, Zabul, and
Uruzgan. To accomplish this goal, RADP-S focuses on improving the productivity and profitability
of the wheat, high value crops, and livestock value chains, while addressing policy, legal and
regulatory constraints affecting value chain development. This agricultural development program
supports the consolidation of licit economies to fuel sustainable long term economic growth,
including providing alternatives to poppy cultivation.

The implementation approach of RADP-S dovetails with Afghan and U.S. government strategies
in its focus on advancing food security, regenerating agribusiness, and increasing agriculture
sector jobs and incomes. RADP-S aims to strengthen the capacity of producers, associations,
traders, and agribusinesses to respond to market demands; facilitate lasting market linkages
between value chain actors; and support an enabling environment that allows the private sector
to thrive. The program places the Afghan private sector at the forefront of implementation and
addresses key crosscutting issues of women’s empowerment, agribusiness value chain facilitation,
and alternative development in all facets of the program. Embodying USAID’s vision for
sustainable Afghan-led development, RADP-S lays the foundation for greater and more socially
inclusive growth in the agricultural economy.

I.2 Summary of Key Accomplishments during Reporting Period

e 6,014 farmers provided wheat crop rotation strategies to improve soil quality and
contribute to increased wheat productivity.

e 6,861 farmers trained in orchard integrated pest management (IPM), vegetable
maintenance, and vineyard water management, promoting cultivation techniques that
increase high value crop yields.

e Conducted the Women in Agribusiness Networking Conference, bringing together 85
women entrepreneurs and facilitating 36 business-to-business meetings to connect
agribusinesses within the high value crop value chain.

e Completion of the Zulmai Nasim Agriculture Company (ZNAC) promotional activities
which connected ZNAC to 67 grape growers in Kandahar province.

e 648 women and 521 men trained in the prevention and control of blood parasitic diseases,
liver fluke, hemorrhagic septicemia and Contagious Bovine Pleura Pneumonia to improve
animal care practices, promote vaccinations, and decrease animal mortality rates.

e 4| RADP-S supported veterinary field units vaccinated 31,366 animals and medicated
39,847 animals against common diseases to decrease livestock mortality.

e Completion of the Mostamand Etihad Pvt Ltd (MEL) and Sayed Sadat Group (S5G)
promotional activities which connected 215 cattle owners to MEL feeding inputs and |14
broiler farmers to SSG broiler equipment and medicines.

Regional Agricultural Development Program-South August 2015 Monthly Report 5



e 296 girls and teachers taught in business development, marketing, and communications
skills through the Taraqi Saba curriculum. Taraqi Saba gives girls skills meant to enhance
economic opportunities and greater self-efficacy.

I.3 Summary of Major Challenges and Lessons Learned

Challenges to Summer Vegetable Cultivation

RADP-S encountered multiple vegetable cultivation challenges during the summer growing
season. From May to August, RADP-S promoted the cultivation of cucumbers, tomatoes, bell
peppers, and eggplants. Vegetables were first grown in seedling trays and then transplanted to an
open field or the demonstration farm greenhouse. With temperatures exceeding 50 degrees
Celsius (122 degrees Fahrenheit) during the summer months, many of the vegetables did not
survive drought-like conditions. Vegetables transplanted into greenhouses fared worse given
increased temperatures in the enclosed space. RADP-S’s challenge is finding vegetable varieties
able to produce through long, hot summers, when vegetables generally need milder
environments. By August, RADP-S found that eggplants are a durable summer vegetable,
producing well in all four provinces.

As a result of this finding, RADP-S will make two changes in the next growing season. First,
RADP-S will promote the use of low tunnels over greenhouses. Low tunnels are a flexible and
cost-effective technology that allows farmers to extend the growing season and adjust as
necessary given growing conditions. Second, RADP-S will explore summer vegetable varieties in
year three that are better able to withstand the climate of southern Afghanistan.

Lack of Women’s Agribusinesses in the South

In preparation for the Women in Agribusiness Networking Conference, RADP-S surveyed
women-owned agribusinesses in the south and found a significant lack thereof, most evident in
Uruzgan and Zabul provinces. RADP-S determined that strengthening women’s entrepreneurship
through associations and cooperatives would provide women with greater business development,
marketing, and promotion opportunities. In August, RADP-S initiated a monthly capacity building
training for women’s associations. The first training provided an overview of management
techniques and loan products available through coordination with the Financial Access for
Investing in the Development of Afghanistan (FAIDA) project. By strengthening women’s
associations, RADP-S will support women’s participation in the private sector and business
growth initiatives.

Partnership with the Roots Agricultural and Livestock Services

In August, RADP-S awarded Roots Agricultural and Livestock Services (RALS) a grant to establish
a one jerib orchard showcasing their stock of high density saplings. The orchard will serve as a
demonstration site, connecting the company to farmers interested in buying saplings and other
input products. The establishment of the orchard was initially planned for October 2015.
However, RADP-S’s technical recommendation is that the company plant saplings in February,
when the plant is dormant. As a result, the RALS activities will begin in February 2016. RADP-S
will provide RALS with additional training in January to ensure compliance with RADP-S M&E and
administrative requirements. The time lapse between award and implementation will be avoided
in the future by ensuring the activity correlates with the growing season as closely as possible.
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2. PROJECT IMPLEMENTATION

2.1 Wheat Value Chain

Farmer Trainings in Wheat Topics

In  August, RADP-S master trainers led field
demonstrations of wheat crop rotation to 6,014
farmers in Kandahar, Helmand, Zabul and Uruzgan
provinces. Demonstration farms planted alfalfa and
mung beans in former wheat plots to increase soil
nitrogen levels. Crop rotation practices act as a natural,
mechanical pest management practice. Insect
infestations and the propagation of certain plant
diseases naturally decrease with the introduction of a
new crop species. Demonstration trainings will show .
farmers the effects of crop rotation in the coming USAIDIRADP-S

months as soil compaction decreases, weeds and pests  Master Trainer shows alfalfa crop rotated
are reduced, and balanced soil nutrients increase the  With wheat on Qalat demo farm in Zabul.

production of wheat during the winter season.

Wheat Harvest Results on District Demonstration Farms

RADP-S demonstration farms planted wheat in May and harvested in June or July, depending on
crop maturity. In Helmand, Kandahar, and Zabul provinces, demonstration farms planted wheat
in both the broadcast and row method to compare yields. In Uruzgan province, wheat was planted
only in the broadcast method, but also showed significant yield improvements. On average, the
row method provided greater yields than the broadcast method. However both methods
resulted in greater yields than traditional planting methods, which do not take into account IPM,
consistent fertilizer application, and proper irrigation techniques. Below are general findings from
RADP-S’s analysis of demonstration farm wheat yields:

e Helmand Province: Traditional planting methods in Helmand province result in average
wheat yields of 600 kilograms per jerib. Demonstration farms practicing RADP-S
cultivation techniques produced on average 74 percent more wheat (1,045 kilograms per
jerib) utilizing the broadcast method and 90 percent more wheat (I,139 kilograms per
jerib) utilizing the row method.

o Kandahar Province: Traditional planting methods in Kandahar province result in average
wheat yields of 540 kilograms per jerib (except Daman district which yields 150 kilograms
per jerib due to more desert-like conditions). Demonstration farms practicing RADP-S
cultivation techniques produced on average 78 percent more wheat (823 kilograms per
jerib) utilizing the broadcast method and 82 percent more wheat (840 kilograms per jerib)
utilizing the row method.

e Zabul Province: Traditional planting methods in Zabul province result in average wheat
yields of 613 kilograms per jerib. Demonstration farms practicing RADP-S cultivation
techniques produced on average 31 percent more wheat (799 kilograms per jerib) utilizing
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the broadcast method and 47 percent more wheat (899 kilograms per jerib) utilizing the
row method.

e Uruzgan Province: Traditional planting methods in Uruzgan province result in average
wheat yields of 583 kilograms per jerib. Demonstration farms practicing RADP-S
cultivation techniques produced on average 103 percent more wheat (I,185 kilograms
per jerib) utilizing the broadcast method. Demonstration farms in Uruzgan province did
not plant in the row method for comparison as instructed by RADP-S.

Wheat yields on demonstration farms provide a benchmark for RADP-S beneficiary farmers.
RADP-S anticipates increasing productivity for wheat farmers by at least 20 percent.
Demonstration farm results indicate the potential for wheat productivity to be much higher when
modern farming techniques are applied.

Major Planned Activities for the Next Month

e Classroom Trainings on Wheat Plant Establishment
e Annual Program Statement Workshops in Uruzgan and Zabul with wheat agribusinesses
to promote private sector partnerships

2.2 High Value Crops Value Chain

Farmer Trainings in High Value Crop Topics

During the reporting period, RADP-S led classroom sessions for 6,861 farmers in integrated pest
management (IPM) and weed control for orchard crops, and provided demonstration trainings
on field vegetable maintenance and vineyard water management. Classroom trainings on weed
control for orchard crops focused on environmentally friendly pest management strategies.
Master trainers taught farmers how to scout for pests and disease, and showed the proper tools
to identify early signs of infestation. The training stressed the health risks of using agrochemicals
which cause environmental contamination and leave residue on the crop.

Field trainings on vegetable cultivation provided three
methods for supporting plants, the use of stakes, cages
and trellising. Master trainers demonstrated trellising
systems to support tomato and cucumber plants,
keeping the crops off the ground. Vegetable
maintenance demonstrations showed the removal of
excess shoots, leaves, and flowers as well as the
pruning of leaves. These techniques lead to larger and
earlier vegetable germination, increasing crop yield.
Vineyard water management trainings demonstrated : Y
the effects of water deficiency, which leads to stunted USAID/RADP-S
plant growth and lower grape yields. RADP-S also ~ Vineyard water management training in
introduced farmers to mulching as a way to conserve ~ Zheri Kandahar.

water and control weeds. August trainings stressed simple techniques that increase the yield
potential of each plant. Increasing HVC production is critical to RADP-S’s implementation
approach, which highlights the potential of HVCs to increase household incomes.
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Completion of High Value Crop Company Grantees Activities

During the reporting period, Zulmai Nasim Agriculture Company (ZNAC) completed
promotional activities that educated farmers on the benefits of vineyard IPM and disease control
and linked ZNAC to farmers in Kandahar province. ZNAC taught 67 farmers how to identify
parasitic and non-parasitic diseases and showed ZNAC biological and chemical controls available
to address vineyard diseases. The company specifically advertised chemical spray equipment and
protective clothing for farmers to use during the process. Through these RADP-S facilitated
meetings with farmers and training of trainers provided to ZNAC'’s company staff, ZNAC now
has the capacity to educate customers on the benefits of IPM and the advantages of their products.

Women in Agribusiness Networking Conference
On August 3, RADP-S hosted the Women in
Agribusiness Networking Conference in Kabul City.
The conference promoted the economic
development of women-owned agribusinesses
through partnerships with RADP-S, relevant
government agencies, and most importantly, through
business-to-business linkages. In total, 85 women
entrepreneurs from Helmand, Kandahar, Uruzgan,
Herat, Kabul, and Nangahar provinces participated in
the conference. These women entrepreneurs
represented producers, processors, sellers, and
exporters of fresh and dried fruits, vegetables, jams,
pickles, and saffron. More than 20 businesswomen
displayed over 50 different food items, and showcased the diversity of products from the
southern regions and Kabul.

USAID/RADP-S
Business-to-Business meetings were held to
identify potential market linkages.

The conference opened with speeches from Ms. Nasima Niazi, Member of Parliament from
Helmand province and Ms. Shakiba Hashimi, Member of Parliament from Kandahar province. Both
parliamentarians stressed the importance of supporting women-owned businesses in the south
to expand their market presence. A panel discussion with representatives from the Ministry of
Commerce and Industries, Export Promotional Agency for Afghanistan, and Ministry of
Agriculture, Irrigation and Livestock allowed the business women to ask questions regarding
government services and programs that support women entrepreneurs.

RADP-S also facilitated 36 business-to-business meetings which allowed business women to
identify potential market linkages and partnerships. Sellers interested in products from the south
or producers looking for unique packaging materials connected to discuss areas of collaboration.
RADP-S will be following all business deals made as a result of the conference.

Helmand Province Pre-APS Workshops

In August, RADP-S held three pre-Annual Program Statement (APS) workshops with interested
agribusinesses from the high value crop, wheat, and livestock value chains. Sixteen HVC
businesses, representing traders, agrochemical companies, and fruit and vegetable associations
attended the Helmand HVC workshop. The workshop provided businesses with information on
the objectives of the APS, how to prepare concept notes and budgets, and how to create an
activities timeline. In discussions, HVC agribusiness in Helmand listed the limited access farmers
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have to market actors as their biggest constraint. Similar workshops were held with 14
agribusinesses operating in the livestock value chain and 15 agribusinesses working in the wheat
value chain. Through these meetings, RADP-S aims to identify private sector partners willing to
create and strengthen linkages between producers and other private sector actors.

Major Planned Activities for the Next Month

Orchard Water Management Classroom Training

Greenhouse Establishment Classroom Training

Vineyard Establishment Classroom Training

Annual Program Statement Workshops in Uruzgan and Zabul with HVC agribusinesses
to promote private sector partnerships

¢ Management Development Training to the Kandahar Dry Fruit Association

e o o o

2.3 Livestock Value Chain

Farmer Extension Groups

Farmer extension groups (FEGs) in the |5 targeted
districts of Kandahar, Helmand, Uruzgan, and Zabul
received training on the prevention and control of
common large ruminant diseases. The first session
focused on the transmission and signs of blood parasitic
diseases and liver fluke. Preventing blood parasitic
diseases through the elimination of ticks was stressed as
well as medicating animals against liver fluke. FEGs also
learned the signs and treatment options for hemorrhagic
septicemia and Contagious Bovine Pleura Pneumonia USAIDIRADP.S
(CBPP) diseases. In total 1,169 FEG members were A farmer extension group in Daman, Kanaanar.
trained, 648 women and 532 men. FEGs are led by

extension agents who educate livestock owners on ensuring the timely treatment of animals. By
promoting vaccinations and medications available at local veterinary field units, extensions agents
stress the importance of animal health. Reducing livestock mortality has important implications
for rural families who benefit from the in-take and sale of animal by-products like meat, milk, and

eggs.

WS

Livestock Health Services

During the month of August, all 41 RADP-S supported veterinary field units (VFUs) in 15 targeted
districts of Kandahar, Helmand, Zabul and Uruzgan provinces continued the provision of animal
health service delivery to livestock farmers in their communities. During the reporting period,
the VFUs medicated 39,847 animals, vaccinated 31,366 animals against anthrax, enterotoxaemia,
hemorrhagic septicemia, FMD (foot and mouth disease), shoat pox, and Newcastle disease, and
delivered other veterinary services to 782 animals.

Refresher Trainings for Paravets
In the month of August, RADP-S key implementing partners Dutch Committee for Afghanistan

(DCA) continued to provide refresher training courses for RADP-S supported paravets and staff
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from Directorates of Agriculture, Irrigation and Livestock (DAIL). The first refresher training
course covered “Nutrition and Ration Calculation.” In total, 12 paravets and four DAIL staff
attended and learned the digestive anatomy of cattle, making standard feed, analyzing cow body
conditions, and feeding schedules for cows, sheep, goats, and camels. The second training focused
on “Dairy Health, Production, and Metabolic Diseases,” and trained an additional |3 paravets and
three DAIL staff from the targeted provinces. DCA informed paravets on feeding schedules to
increase milk production, the chemical composition of milk, milk testing in the field, and the care
of newborn calves and calf diseases. Refresher trainings give paravets the opportunity to build
upon their knowledge and skills with new techniques in animal health practice. Paravets are also
better equipped to deliver quality care and individualized consultations.

Completion of Livestock Company Promotional Activities
During the month of August, the Mostamand Etihad
Pvt Ltd (MEL) and Sayed Sadat Group (SSG)
completed promotional activities. RADP-S verified
215 MEL trainees and 114 SSG trainees from
Kandahar province. During promotional trainings,
MEL brought together cattle owners and provided
information on: the definition of feed, importance of
balance ration, feed block preparation, and urea
treatment preparation. MEL educated farmers on
these techniques and showcased their feeding * :
products to cattle owners. SSG taught chicken USAID/RADP-S
farmers how to manage broiler farms, poultry Farmers examine nutritious cow feed
medicine usage and treatment, and developing offered by Mostamand Etihad Pvt Ltd.
effective feed systems. SSG also provided chicken

farmers lessons on how to administer SSG medicines and how to set up broiler equipment to
promote healthy chickens. Livestock companies taught the advantages of using their products and
the direct engagement with farmers provided opportunities for creating a reliable customer base
for these companies.

Livestock Company Promotional Activities Begin

During the reporting period, three livestock
companies began promotional activities to connect
with local farmers interested in their products. The
Ahmad Shahi Agriculture Chicken Farm trained
farmers on modern chicken farming principles and
feeding and drinking systems for chickens. The
Afghan Sadagat Chicken Slaughter House began
training for broiler farmers in Dand, Daman, Panjwai,
and Zheri districts of Kandahar province which
covered the design of poultry farms, ventilation
systems, feeding, lighting, watering, vaccination, and
medication. In addition, the Khurasan Cub Fish
Production Company (KCPC) also initiated its theoretical and practical trainings for fish farmers
in Dand, Daman, Panjwai, Arghandab and Zheri districts of Kandahar province. During the KCPC

USAID/RADP-S

Afghan Sadaqat Chicken Slaughterhouse
demonstrates feeding and watering systems
to chicken farmers.
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training the following topics were covered: fish propagation, varieties of fishes, fingerling
production from fish eggs, preparation of fish ponds, and the identification and control of fish
diseases.

Major Planned Activities for the Next Month

e Continuation of Ahamad Shahi Agriculture Chicken Farm, Afghan Sadaqat Chicken
Slaughterhouse, and Khurasan Cub Fish Production promotional activities

e Paravet refresher trainings on “Ruminant Nutrition” and “Dairy health, production,
metabolic nutrition, and avian influenza”

e Annual Program Statement Workshops in Uruzgan and Zabul with livestock
agribusinesses to promote private sector partnerships

e VFU kit distribution to second round paravet graduates

2.4 Enabling Environment

Additional Revision of National Horticulture Policy

During the reporting period, RADP-S completed and submitted another round of revisions for
the National Horticulture Policy. In July, RADP-S recommended the inclusion of a three-tiered
horticulture extension system that included private sector, public sector, and international donor
collaboration. In August, RADP-S provided three major recommendations:

e The first recommendation stressed horticulture production, extension services, and
research. This change allows the government to promote the commercialization of
government owned land, establish on-farm and seed gene banks to ensure the
preservation of horticulture crops, establish a national training center for female
agriculture extension agents, and promote Public Private Partnerships (PPP) to establish
horticulture research institutions.

e The second modification deals with marketing, trade, and value additions to the
government. This modification authorizes the government to eliminate punitive tariffs
through different incentives such as reduced corporate and personal income taxes,
subsidized air freight and road transport rates, and creating markets to promote
secondary services and industries. Farmers would also be provided trainings on export
standards through the dissemination of publicity materials.

e The third revision directly impacts infrastructure and building the capacity of the
horticulture sector. Under this component, the government will promote PPP and private
investments in horticulture infrastructure development, train women in new horticulture
approaches, ensure effective regulation of agro-chemicals to enhance horticulture
production, and oversee the harmonization of horticulture laws through inter-ministerial
coordination.

Enabling Environment Survey

During the reporting period, RADP-S surveyed farmers in all four provinces on enabling
environment issues to inform the upcoming constraints analyses RADP-S will conduct in year
three. The survey sought information on the role of respondents in various value chains, and
identified the types of crops respondents grow, as well as most and least profitable crops in the
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local market. In total, RADP-S conducted 70 enabling environment surveys in Kandahar, 60
surveys in Uruzgan, 35 surveys in Zabul, and 120 surveys in Helmand.

Major Planned Activities for the Next Month

o Field a Senior Advisor to MAIL, pending guidance from USAID
2.5 Cross-cutting Themes
25.1 Gender

Taraqi Saba Entrepreneurship Training

In August, RADP-S gender specialists conducted Taraqi Saba entrepreneurship trainings for 296
students and teachers in six girls’ high schools in Kandahar, Uruzgan, Zabul, and Helmand
provinces. The objective is to help students and teachers generate business ideas and develop
business plans. The curriculum is designed to raise awareness of business activities, help women
and girls acquire business skills, develop complementary communications and negotiation skills,
and present preliminary business plans. In providing these trainings, RADP-S will enhance
opportunities for women and girls to participate in agribusiness activities, gain expertise in
product development, marketing, and other promotional skills including business presentation
and team building.

Association Management Training

RADP-S conducted an Association Management training for 15
women-led associations in Kandahar City. The two-day training
gave an overview of how to run an association, and covered
everything from financial management to personnel and
organizational structures. The purpose of these trainings is to
build the capacity of women's groups and give them the
opportunity to network. This training marks the beginning of a
year-long effort for RADP-S to train women’s association
members and build their capacity in a range of issues. At the end
of the training, the business women requested more in-depth
trainings on: marketing, budgeting, leadership, committee
development, monitoring and evaluation, loan processes, and ~ Women’s associations participate in

strategic planning which RADP-S plans to provide. (";i:;‘ageme"t training in Kandahar

USAID/RADP-S

Major Planned Activities for the Next Month

e Rollout of the Agribusiness Empowerment program, which combines the Taraqgi Saba
curriculum, nutrition, and vegetable cultivation trainings into one. The training will occur
in six girls high schools and four DOWA:s.

e Evaluation of re-bids for the establishment of the Kandahar DOWA farm
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2.5.2 Communications and Outreach

Live Call-In Radio Broadcasts and Public Short Announcements

During the reporting period, RADP-S broadcasted |6 episodes of the “Better Cultivation, Better
Livestock” radio program in Kandahar, Helmand, Uruzgan and Zabul provinces. The radio
program covered the following topics: orchard IPM and weed control, grape storage, orchard
post-harvest management, and livestock ruminal acidosis disease. RADP-S aired a ten minute
segment related to women'’s role in stone fruit management and the nutritional benefits of stone
fruit.

In addition, RADP-S broadcasted Public Short Announcements (PSAs) in all four provinces. The
broadcasted PSAs covered almond harvesting, vineyard water deficiency, the effects of heat stress
on livestock, vegetable phosphorus function and deficiency, figs harvest maturity, pomegranate
harvest maturity, vineyard irrigation stages, and pomegranate harvesting.

Mobile Theatre Performances

During the month of August, eleven mobile theatre
performances were conducted in four targeted
districts of Kandahar, Zabul, and Helmand
provinces. The mobile theatre performances
covered high value crop vegetable nutrition. The
story follows Golo, a comedic character, who
accidently pulls out all the vegetables in his father’s
greenhouse. Golo and his father are given
information by an agricultural specialist on how to
increase vegetable production even more in the
following year through proper cultivation timing, yopile theatre performance in Arghandab
irrigation, and nutrition. More than 1,000 spectators district of Kandahar Province.

participated in a show in Arghandab district of

Kandahar province and approximately 2,930 spectators attended performances overall. Ghulam
Hassan, a shepherd and spectator of a mobile theatre performance in Kandahar said, “It was such
a nice and useful program. During the theatre performance | learned how to properly use animal
manure for farming purposes. | really enjoyed the show.”

USAID/RADP-S

Listening Circles

During the reporting period, a total of 45 listening
circle sessions were conducted in all |5 targeted
districts for wheat, HVC, and livestock farmers.
Participants listened to radio broadcasts on wheat
post-harvest management, vineyard water
management, and livestock mastitis. During these
listening circles, ADA and CHA master trainers and
- DCA livestock specialists were also present and

usaprapps  provided technical guidance to farmers.
Listening circle in Nawa district of
Helmand Province.
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Major Planned Activities for the Next Month

e Launch of the “Women and Agricultural Change” radio program in Kandahar and
Helmand provinces
e Mobile Theatre Performances on pomegranate post-harvest care

2.5.3 Monitoring and Evaluation

During the reporting period, the M&E team monitored 106 farmer training and gender activities
conducted in Kandahar, Helmand, Zabul and Uruzgan provinces. Over the last few months, the
M&E team has successfully migrated information to a more sophisticated database to better track
and monitor RADP-S beneficiaries and training. The new database is user friendly, and offers
additional controls for data security, access, and analysis. The database is currently being
customized with the introduction of a variety of output reports that enable project managers to
review progress against selected project indicators in real time.

Site visits are detailed in Annex Il. RADP-S’s M&E team found that multiple trainings in August
were attended by underage participants, most likely accompanying their parents to a training. As
a result of this finding, RADP-S has provided strict guidance to its key implementing partners that
under no circumstance is a child under the age of 18 allowed to attend demonstration farm
trainings.

Major Planned Activities for the Next Month

e 108 site visits planned for all four target provinces to monitor project activities

3. PARTNER & STAKEHOLDER COLLABORATION
3.1 Government of the Islamic Republic of Afghanistan

Kandahar

On August 9, RADP-S KIPs participated in the Provincial Development Council (PDC) meeting
at the Kandahar’s Governor’s Compound. At this meeting, RADP-S KIPs briefed the Governor
and meeting participants on the project’s last six months of implementation as well as next steps
moving forward into Year 3. Also in August, RADP-S KIPs participated in a meeting conducted
by the DAIL Director which allowed RADP-S to provide project updates and inform DAIL of
potential areas for future collaboration.

Helmand

On August 24, RADP-S’s key implementing partner DCA conducted a meeting the DAIL Director
and the Zoonotic Disease Control Committee at DAIL’s provincial office. DCA delivered a
presentation on highly pathogenic avian influenza disease to participants and discussed the effects
of this disease for bird populations. The DAIL director and committee members expressed
interest in further presentations on contagious diseases. During the reporting period, RADP-S
KIP CHA conducted a coordination meeting with the Helmand DAIL director. Updates on the
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24 Helmand demonstration farms were provided, along with plans to expand into new districts.
The DAIL Director announced his support for this effort.

Zabul

RADP-S staff met with the Zabul Director of Education to gain his approval for establishing
greenhouses at the Bibi Khala Girls High School. The greenhouses will assist in promoting
vegetable cultivation training. The Director of Education provided his approval. The Zabul
Department of Women’s Affairs also provided their approval of the training and greenhouse
establishment. The monthly meeting between ADA and DAIL was also held. ADA shared the
training plan for September was shared with the DAIL Director and a brief presentation was held
on the August training topics.

Uruzgan
RADP-S was not invited to any government coordination meetings during the reporting period.

4. OTHER PROGRAM RELATED EVENTS

RADP-S National Policy Advisor

In August, a short term technical assistant was brought onto the RADP-S project to facilitate the
project’s relationship with the Ministry of Agriculture, Irrigation and Livestock (MAIL). In August,
the National Policy Advisor assessed the capacity of MAIL, specifically the Office of the Minister,
and provided management recommendations to increase efficiency. RADP-S will coordinate
policy priorities with MAIL through the National Policy Advisor.

Regional Agricultural Development Program-South August 2015 Monthly Report 16



/T 10day Alyauoly 10T I1sn3ny yanog-weado.d Juswdojaas [eaninolidy [euoiSay

pa1s|dwo)
%u_>_uu< SJaulJej |ed0] 03 uoisualxa
pue ‘BunadjJew ‘spass
remlueq | Jeyepuey | G10T ‘0T s10C Ieaum parodwi owoud | gz)z§ WIYM | ¥
Jaquieadag | ‘og udy
paisjdwor
AIADDY
pueq | Jfeyepuey S10T ‘0T 9102 UOISUDIX® pue Spass JeayM | /H€'6$
Joquiaidas | ‘og udy paroadwi DSTS 910woud 1034M €
paiojdwor PRI
Aoy Y31y ureIUIEW O3 SPaSS JBAYM
paAouaduwi jo saSejueape
9Y3 UO SSUDIBME 3SIEd 0o
pueq S10T pue spaas 3eaym paro.duul €656 103UM 4
‘U3YZ | Jeyepuey S10T ‘0T ‘0€ udy $.ODSISS jo uonouwio.d
‘qepueysuy Jaquiydag
posjdwo)
AIADDY ueweq
‘qepueyy | Jeyepuey) S10t 910t sJauliey 03 ulute
TeAnl |91 yaurl Bupatew pue UOISLIR® | go/ g wauym ||
Pa9s 1B9YM PayNIRD

s/21is1q duIA0Ig
NITO

SS2.PPY PUE Oju| 30B3UCD) S3UBIL) e puy Qg MeEIg SONIANDY Uikl pue asod.ng 991uRID) N/S

98eJan0)) d1ydes3oan /103938

91epdn/399ys Supjded| SIUBIL) ‘| X_dUUY



pa1sjdwo)
AAnoy

3uio3uQ
AIANDY

pais|dwo)
AIAnDY

3ulo3up
AnAnoy

paiejdwo)
AAnoy

pai9jdwor
AIADDY

8T 3I0day A|yauoly §|0g 3sndny

yanog-weado.d Juswdojaas [eaninolidy [euoiSay

qepueysay
‘ueweq] ‘sanduy Jsjl0uq
‘pueq 5gs a10wo.d 03 ssednpoud 0l
‘WdYZ | Jeyepuey S10T ‘o€ S10¢ a[eds [[ews Joy Suluren | §ST'01$ poren
‘remluey Jaquiidag ‘0T Aeld Juswo3euRW WIRY J3Jlog
uswadeuew
WiIg) J9J10.1q PUE ‘SUOIBUIDIBA
Jsllg) ‘s9|Npayds pasy uo
‘ueweq SJaWL.igy J3]10Jq paldeaIuod [ 7H971$ >D0IS9AIT 5
‘Pueq | Jeyepuey S10T ‘0€ S10¢ pue jpuuos.tad HSOSY
‘“lusyz 1990100 ‘11 Aoy Joy Buiurens Suipping Auoeded)
‘lemlueg
s3ujureq) pasy pue uonLIanu
qepueyday y3nouys syuswajddns pasy uoy
‘Ueweq | Jeyepuey S10T S10T s1onpoud 314 jo Sunadpiey | ZLI11$ g
‘pueqg ‘0¢ Isn3ny ‘11 Aepy >D0ISOAIT
pueg
‘ueweq ssouisnq pue Sulwie} ysy Jo
‘“uayz | Jeyepuey) S10T ‘0€ 510T uoisuedxa pue JuswdopPAag | 000'91$ o /
‘ ; >P01S9AT
lemluey Jaquiydag 07 Al
‘qepueysay
‘qepueysuy 3uluien
‘Ueweq | Jeyepue| S10T 910t WdI yBno.uys syonpoud 9L6'V$
‘pueg ‘0€ 3sndny 11 A auejd DYNZ Jo uonowoud DAH 9
qepueysay
‘remluey sades3
‘Uewieq | Jeyepue S10t 9102 ul 0.3U0> Map|iw Asapmod 9L'6$ DAH S
‘pueq ‘1€ AInf ‘9] Yotepy Joy sanbiuyday pue syonpoud

24D jo uonowo.y




910C
AJenuqgaq
ul SaNIAIDE

uiaq |IAA

8uio8up
AIAnoY

6T 340day Ajyauoly 10T Isn3ny

yanog-weado.d Juswdojaas [eaninolidy [euoiSay

ueweq ‘IWdI pue sindu

‘pueq pJeyd.J0 uo s3ulure.) pue

‘qepueyday | Jeyepuey 910 pJBY24O UE JO JusWYsI|qeIss
‘lemlued [dy 910¢C ays y3noays sduydes Ausuap | 1€£'11$

AJenugay Y2y STVY Jo uonowo.uy

1aYZ

‘remluey Juswdinbs

‘ueweq | Jeyepuey| S10T ‘0€ pue ‘sauiipaw ‘syndul
‘pueqg 1390120 S10¢ uaXIY2 4DVY Jo uonowoud | 41771

‘0T Aoy pue suauwuie) udPIYd

Joy s8uurean Suipjing Auoede)

DAH

4

2015917




0z 1oday Alyauoly 10T I1sn3ny yanog-weado.d Juswdojaas [eaninolidy [euoiSay

10/d
IV P® -3ny-
sSupuy Jofew oy o | OWod (3edYAA) uoneioy doun IV PEN Si-enveel
3°id feaesliyeN S1-8ny-¢|
sSuipuy Jolew oy e | 04 (3eaypn) uoneloy doud
20l d feesLiyeN §1-8ny-1 |
sSupuy Jolew oy e | OWRd (1edYAA) uoneroy doun
owa(] dduBUIUIE| fesesLue Smy-
s3uipuy Jofew op e 31qe1989 A asnoyuaaun) eABSHUEN §1-2nv-0l
s3uipuyy Jofew oN e Owd(] IDUBUSIUIE||
3|qe1e8a A esnoyuss.n [esesiiyeN §1-3ny-¢
Buiureny ayy 1e syuedpnaed o3eiopun Jo dUISAU 104 3 3
epussSe ay1 01 uIpJodde pa| J0u sem 3ulured] e | owd(] (3BBYAA) uonelIoy doud HeSIBIYSE S1-env=9
193ys acuepusIe pajulid-aud aya ysrew Jou pIp suaqUINU BID|SE) SWOS e
s3uipuyy Jofew oN e 1014
owa( (3eaypp) uoneroy doud YeBmyyse] §I-8nv-y
syusuodwiod awos ul asi3uadxa [edluydal dde| Jaured ] e WOOSSE[ [043U07)
Sulureny ayy 3e syuedpiied a3esopun G oU9M dUdY| e POSAA PUE [id] PLEY2JO yedaejyseT S1-8ny-¢
3ulureas sy 1e syuedidnaed a3edspun jo sdussald e
10/d o
epuase oY1 01 SulpJoddE P3| 10U Sem 3ulured] e owsq (EBYA) uoBEIOY doay yesaeyjyse §1-8ny-
199Yys 95uepuaIe paaulid-aud aya ysrew 10U pIp sIaqUINU BID|SE) SWOS e
FONIAOYd ANVIWI1IH

USIA
211 Jo 23eQ

SJISIA 93IS WOy sSUIpul} JO/pUE SUOIIBAISS]O JO[E|.| PaSIA ANARDY 32143SI(] - 9OUIAOIY

s3SIA Sulioliuol, -34oddng pue ysisuoAQ 133(ouy || Xauuy



Tz 3oday Alyauoly G107 Isndny

Yanog-weado.d 3uswdojpasq [eunndtidy [euolday

s3uipuly Jolew oN
ibeae | ueweq S1-8ny-¢
AONIAOYd YVHVANWI
s3uipuy Jofew o OWS (] 9OUBUSIUIEL Sreuse S
9]qe1989 A SsnNoyudaUn) HesaRAUsEl si-ehvele
s3uipuyy Jolew oN 1014
owa( (3eayAA) uoneroy doud YeBepyse] §1-8nv-0€
s3uipuly Jolew oN owsq
JudWaSeuR JIBAA PJBASUIA YeBeyyse] SI-8nv-/2
ow( ddueUUE
suipuy Jofews oN o_n_ﬁw%m> mm:or_:.mwv..__w 'V PEN §1-Bnv-92
s3uipuyy Jolew oN owea EMEN S1-3ny-57
: : JUs WU J9TBAA PJBASUIA
3ujueay ay3 1e syuedppJaed a3eispun Jo dUISAUY owsq Aumw;%w_mo_uﬁom dois yesaedysen S| -3ny-pT
Py ol oN o0 8SED 193790 yedaeyysen S1-3ny-£T
PSSAMA PU® WdI P1eY210
Suiureny ayy 1e syuedpnaed adesapun jo adusAU o o”.wm”._w wuwa:cOmu“W%,__ feesLiyeN S1-3ny-g|
epuase ay) 03 3uIp.Jodde pa| Jou sem Sululed | 19=3955A 4 2
Suure.s sy 1e saueddn.aed seaspun jo soussaly o o“:w%_w wuwwscwumwk feaesuyeN G1=8ny-/|
epuade ay3 03 SulpJoddE pa] J0U Sem Sululed | 19E3959A 4 2
owa ddUBUAUIEL
e3aeyse -3ny/-
s3uipuyy Jofew o 9]1qe1989 A\ Ssnoyusa.n) HesaRAYsEl Si-env=9l




7z 3oday Alyauoly 6107 Isndny

Yanog-weado.d 3uswdojpasq [eunndtidy [euolday

WoO0Jsse|) [0.3U0D)

Suiureny ayy 1e syuedpnaed adesapun jo aduasald uewreq S1-8ny-¢
epuade ay) 01 SuIpJoddE pa| 10U SEM 3ulured | POSM PUE WdI PIEY10
Sulure. sy 1e saueddn.aed seaspun jo soussaly LOOISSED 030D [BEly 4 §1-8ny-9
epuage ay3 01 SuIpJOIDE P3| J0U SEM Bululed | POSM PUE WdI P1E4210
s3uipuly Jolew oN
ibeae | A1 Jeyepuey S|-8ny-9
ibeae | ueweq g ]-8ny-9
s3uipuly Jolew oN
WOO0USSE|D [0.IU0D) eDUBLS. S
mWC__UC_..— LO.-NE oN P33AA PUE Wd| PBY210O qepUELSlY al V-9
20l d remlueg S1-8ny-g
s3uipuyy Jofew o owa(] (3eaYAA) uoneroy doud
10|d S
3uiureuy ayy 1e syuedpnaed a3eispun Jo aduasaUy owaq (3LaYAR) UonEIoy dou pueq S |-8ny=g
s3uipuyy Jolew oN [0J3UOD S31 pUE S)D1] '|0.J3U0dD
)1 PUB S3IGEIS ‘UONEBUIDIBA pueq S|-3ny-
pue elwsdndag d18eydlowsH
s3uipuly Jolew oN| owsq
JuaWSeue|, J9IBAA PJeASUIA uewed SI-8nv-p
Sujure.y ay3 Je 399Ys SdUBpUIIIE ON| [0J43UOD S31 pUE S)D1] [0JIU0D
)1 pPUB S9IQEIS "UONEBUIDIBA ueweq G1-3ny-
pue elwadndag dideyJiowsH
s3uipuly Jolew oN owsq
JuswaSeuey, J9IBAA PJeASUIA qepueydly S1-8nv-y
s3uipuyy Jolew oN
ibeae | A1D Jeyepuey) S|-3ny-¢




€7 110day Ayauoly G107 Isndny

Yanog-weado.d 3uswdojpasq [eunndtidy [euolday

s3uipuly Jolew oN

3uipss{ pue uonLINN| [BWIUY A1D Jeyepuey S1-8ny-g|
s3uipuly Jolew oN|
ibeae | A1D Jeyepuey S1-3ny-7|
3ujueay ay3 1e syuedppJaed a3esspun Jo dUISAIY _uw.%>n“/o._u_vﬂmw_mn___o%__.~_w“w_0 pueq S1-3ny-7|
s3uipuyy Jolew oN
ibeue | ueweq S1-3ny-7|
[0J43UOD S31 PUE S)D1] '|0.JIU0D
S)| PUB S9|qEDS "UOINEBUIDIBA pueq S1-3ny- |
s3uipuly Jolew oN| pue elwadndag d18eylowsH
owa( (e uw_mo_ ejoy dou el SI-8nv-11
s3uipuy Jofew opN a (3B3YAA) uonelIoy doJaD
Suiure.n sy 1e sauedpnaed sdeaspun jo sdussaly ol qepueyday G1-3ny- |
epuade ay3 01 SuIpJoIdE PI| 10U SEM 3ululed | owaq (3rayp) uoneioy doid
Suurean ay3 1e syuedpnJed s8esapun jo ddUs3U owsa femluey S1-3ny-0]
epuage ay3 03 SuIpJoddE P3| J0U SEM Bululed | 3usuIRBeuel 123EA PAEASUIA
Anjnogd ¢ MMHVM_Mm:m wJe A3 eyepuey) §1-8nv-0l
s3uipuly Jolew oN INod 3 W d
ibeae | 1D Jeyepuey S1-8ny-0|
s3uipuyy Jolew oN
ibeae | uewe(] S1-3nv-0]
s3uipuly Jolew oN
owa ddUBUAUIEL pueq ¢|-8ny-6

s8uipuyy Jofew oN

9]1qe1989 A\ Ssnoyusa.n)




¥z 340doy Ajyauoly 5|0z IsnSny

Yanog-weado.d 3uswdojpasq [eunndtidy [euolday

owa(J sdueuajulel]

uewre -3ny-
s3uipuyy Jolew oNy 9]qe1=89 A\ asnoyuaa.n) d S1-env-gl
Suuresa ay3 1e sauedpnaed a8esapun jo sdussaly w_MMwm Mu%%::nw““wkw qepueyday S1-3ny-g|
s3uipuyy Jofew oN [0J3U0D S3I pUE SJ1] |0.13UOD
SJ| PUE S3]GES "UOIIBUIDIEBA SENy4 S1-8ny-/|
pue elwadndag d18eyJJowaH
Suuress ay3 1e syuedpnJed a8esapun jo dUIsAI vw%%OMMmM_mn___oNM“W_O remlued S1-3ny-/|
s3uipuyy Jofew oN
Ibere) AiD Jeyepuey| S1-3ny-9|
owa( (e uw_mo_ ejoy dou pued §1-8nv-9|
s3uipuyy Jofew oN Q (3e3YAN) uoneloy doud
ibese | ueweq S1-3ny-9|
s3uipuyy Jolew oN
Suluress ay3 3e sauedipn.ed a8easpun jo dduvsald 3°ld uewreq G1-3ny-9|
epuade ay) 01 SuIpJoddE Pa| J0U SEM 3ulured | owsq (3rayp) uoneioy doid
Suluress ay3 3e sauedipn.ed a3easpun jo sdussaly oEmm“_ SIUBUSIUIEI ayz S1-3ny-¢|
epuaSe ay) 03 3uIp.Jodde pa| Jou sem Sululed PIqEIvsOA SSNOYUSSID
ibeae | 1D Jeyepuey S1-8ny-¢|
s3uipuyy Jolew oN
ibeae | uewe(] S1-3ny-¢|
s3uipuly Jolew oN
owa( dduBUIUIE
a W qepueydiy S1-3ny-¢|

s8uipuyy Jofew oN

9]1qe1989 A\ Ssnoyusa.n)




Gz 110day Ayauoly G107 Isndny yanog-weado.d Juswdojaas [eaninolidy [euoiSay

uopeIsuows g
-3ulures ) usunes. | pueq S1-3ny-5T
s3uipuyy Jolew oN pue aseasiq A1nod
eured qepueygiy §1-8ny-sz
s3uipuyy Jolew o JudWaSeue|, JIBAA PJBASUIA
owa ddUBUAUIEL
ue -3ny-
s2uipuly Jolew oNy 9]qe1a89 A 9snoyuda.n) PUEq SI=env=pe
WIoO0.sSE|D
-3ujurea | Juswiead pueq S1-3ny-HT
s3uipuly Jolew oN pue aseasi Aanod
Suiuresy ay3 3e syuedidnaed aSesspun jo adudsaI w_MMMm MuMM::M_““WHO ueweq S1-8ny-4¢
[0J43UOD S pUE SH21] '|0.JIU0D
Buure.an ayy 3e syuedpnJed a3esspun jo sdussaly )1 PUB S9IQEIS "UONEBUIDIBA pueq G1-3ny-£T
pue elwadndag dideydiowsH
WIOO0USSE|D [0JIU0D)
epueys. -8ny-
Suipuly Jolew on PO9AA PUE [ud] P4EY2IO qepueysty 9| -sny-¢£¢
|0J43U0d 11 pUE I |0JIU0d
)1 pPUB S3IqedS "UONEBUIDIBA qepueyday G1-3ny-£T
s8uipuyy Jolew oN pue elwadndag d18eylowsH
oweg remluey S1-3nvy-0T
s3uipuyy Jofew oN Juswadeuel, JOIBAA PJeASUIA T
ibeae | 1D Jeyepuey S1-8ny-0t
s3uipuyy Jolew oN
E dipned o8 owea ue Bny-
ulurean sy 1e syuedidnged sdeaspun Jo 9dussaldd JusWaSeueyy JSIEAN pEASUIA pueQ S1-8nNv-0C
ibeae | uewe(] S1-3ny-07

s8uipuyy Jofew oN




gz 110day Alyauoly 10T Isn3ny

Yanog-weado.d 3uswdojpasq [eunndtidy [euolday

10|4
IMOY| ULl -3ny-
s3uipuyy Jolew opN ows( (3eayAn) uoneloy doud o BHL si=nvey
20l W03} UL §1-8ny-g
s3uipuyy Jolew oNy owa( (3e3YAA) uoneroy doud
2ld MO ULl | §1-8ny-g

s3uipuly Jolew oN|

owsa(] (3ed3YAA) uoneloy doud

AONIAOYd NVOZNYN

Ibeae AuD Jeyepuey) §1-3ny-0¢
s3uipuly Jolew oN|
ibeae | uewreq S1-3ny-0€
s3uipuly Jolew oN|
ows(
epueys. -3ny/-
s3uipuyy Jolew o JUB WU JSTBAA PJBASUIA qEPURLELY §1-°nv-0¢
s3593-150d pue -aud jo >de] LHOOISSELD 030 pueq S1-3ny-/T
Suiureny ayy 1e syuedpnaed a3esapun Jo aduIsaUY PSS PUE WdI P1E410
[0J2U0D S| pUE 1] |0.IU0
3uiureny ayy 1e sauedidnaed s3esspun Jo sduasAUy )1 PUE S3IGEIS "UOIBUIDIBA ueweQq S1-3ny-97
pue elwadndag d13eytowsH
3 30l qepueysay S1-8ny-97
ulure.n aya 1e sauedpnaed sdeaspun jo sdussaly owa (3B3YAA) uoneroy doud
owa( o
Buurean ayy 3e syueddnued a3esspun jo sduasaly JuBWSEUEL JOILAN PJeASUIA [FETy4 G1-3ny-ST
[0J3U0D S3I PUE 1] |0.J3U0D
)| PUB S3IGEIS ‘UONEBUIDIBA pueq S1-3ny-5T

s8uipuyy Jofew oN

pue elwsdndag d18eydlowsH




£z 110day Alyauoly 10T I1sn3ny

Yanog-weado.d 3uswdojpasq [eunndtidy [euolday

10d

IMOY| ULl -8ny-
s3uipuyy Jolew o owa( (3ed3YAA) UonEIOY doud Uk S1-8nhy-9T
i d IMOY| Ul S1-3ny-HT
s8uipuyy Jofew opN owa(Q (3eayAn) uoneIoy doud
N d MO UL S1-3nv-€T
s8uipuyy Jofew opN owa( (3rdYAN) uonwaoy dod
N d MO UL S1-8nv-6]
s8uipuyy Jolew op owsQ (3eayAn) uoneioy do.d
2l d IMOY| Ul S1-3ny-g|
s8uipuyy Jolew op owaq (3edYAA) uoneroy doad
WOoOossE]D [02U0D)
IMOY| ULl -8ny-
s3uipuyy Jofews o P33 PUE Wd] P4RYIIO L S1-2Nv=91
N d MO UL S1-8nv-¢|
s8uipuly Jolew op owsQ (3B3YAA) uoneoy doad
N d MO UL S1-8nv-z|
s3uipuy Jofew opN owaq (3B3YAA) uoneloy doud
WOOoUssE|D) [043U0D)
IMOY| ULl -8ny-
sSuipuy Jofew o PSSAA PUB WNdI P4RY21O AL a1Vl
20l g IO ULl | s1-8nv-g
sSuipuyy Jofew opN owaQ (3e3YAA) uoneioy doud
30l d WO U1 | S1-8nv-9
s8uipuy Jofew opN owsQ (3raYAN) uonwaoy doud
WOOUSSE[D [043U0D) oy ULl o -Bmyec

s8uipuyy Jofew oN

PO9AA PUE WdI PRY240




8¢ 110day Alyauoly 10T I1sn3ny

Yanog-weado.d 3uswdojpasq [eunndtidy [euolday

Woousse|) [0.au0D)

jeje -8nv-
sSuipuyy Jofew opN P3AA PUE [{d| P1eY210O 1’0 §1-3NV-4T
1014
Jeje -8ny-
s3uipuyy Jofew oN owaQ (2edayAN) uoneroy doud e §1-SNv-¢T
owa(
Jepe -3ny-
sSuipuyy Jolew opN uaWiaZeuel J9IEAA PIRASUIA I*O s1-env-sl
WOO.ISSE|D) [043U0D)
Jepe -3ny-
s3uipuy Jofew opN P33AA PUE |NdI P4BY21O e Sl-env-Ll
104
Jeje -8ny-
s3uipuyy Jolew opN owa (3e3YAA) uoneroy doud 2O q1-shy-9]
owa(
Jeje -Snyv-
sSuipuyy Jofew op JuswaBeuel J9IBAA PJeASUIA 1*0 S1-shy-¢|
10
owa( (3ed v_mo_umuo dou epief S1-8ny-0|
s3uipuy Jofew opN a (3B3YAN) uonelIoy do.d
104
Jee -3ny-
s3uipuly Jolew oNy owa (3e3YAA) Uoneroy doury ) S|-8ny-§
owa(]
Jeje -Snv-
s3uipuy Jofew opN JUaWaZRUR| JIBAA PIRASUIA 1*0 SI=env-y
WOOJSSE|D) |0J43U0D)
Jeje -Snv-
s3uipuy Jofew opN PO9AA PUB Nd] PIRY2IO k0 SI-env-e
104
Jeje -3ny-
sSutpuy Jofew oN owsa (3eaypp) uoneaoy doud e S1-3nv-g
IONIAOYd TNAVZ
WOOJSSE[D) [0J43U0D) oy ULl c18nv-s

s8uipuyy Jofew oN

PO9AA PUE WdI PRY240




67 140day Ayauoly G107 Isndny

's399Ys aduepuane a3 Sulydjew jou sedpjsel aAey ey siuedidided jo isi| e Yam saaulded Sunuswajdwi £y apiaoad [jim s-dQvy

‘sJnoy 3ujuresy Sulnp swJey UONEIISUOWP ) UO PIMOJ|e 3q JOU PNoys g| Jo 33 Sy3 Japun UJP|IYD ||V

‘paJanod 3q ||is Aew soidoy [|e ‘Aj3oexa epusse ay) Mo||o) Jou Aew
Jaure.y Js1sew e ysSnoy | "paJsAod 3ulsq aJe s[eLIalew Sululedd ||B 78yl AJLISA 01 SIISIA 91IS 1ONPUOD PINOYSs SPE3| SWEa) [e21uyd3] S-dAavy

yanog-weado.d Juswdojaas [eaninolidy [euoiSay

:SJISIA 9IS WOJj SUONHEPUIWIWIOIDY

s8uipuyy Jofew oN

ows(g
JUs WU JOIBAA PJBASUIA

rred

S1-8ny-ST




Annex lll. Success Story

raders and ex grapes and an estimated 13,000 hectares are under grape cultiva-
s R : tion. Combined with a growing demand for fresh and dried grapes
- e in domestic and intermational markets, grape produciion represents
8 significant sales opportunity for prodwecers, traders. and agribusi-
ket nesses, However, due to poor packaging materials, limited cold
storage facifities, inadequate fransportation infrastructure, and an
owverall lack of knowledge sbout preventing post-harvest loss, the
full potential of domestic and infernationsl grape sales has not been
realized.

The USAID-funded Regional Agricultural Developrent Program-
South [RADP-3) is working with fruit traders, exporters, and associ-
. aticn owners from Handahar, Helmand, Uruzgan, and Zabul prow-
3 inces to strengthen their kmowledge on preventing grape post-
harvest loss, while maximizing food safety. RADP-5 freined 74 trad-
ers and exporters at the AMTEX demonsiration farm on identifying
grape matunty, methods to exdend shelf life such as comectly grad-
ing, storing, and packing grapes during transport, and utilizing im-
proved packaging matenals,

These trainimgs are critical for traders and exporters who sign fior-
ward contracts with grape growers and are responsible for providing
grape growers with packaging materisls and ensuring cold storage
rce in irmmediately sfier harvest The Hazard and Critice! Control Point

[HACCF) tramimg taught parbicipants practical ways to provide san-

itation checks and prevent potential foodbome ilinesses. This certi-
_ fication is essential for enfry info the international market.

Support to traders and exporters increases their capsacity to supply
tine miarket both domestically and regionally. Many frainees ware in-
troduced to grape plastic packaging and sultfur pads for the first tinne
along with HACCP principles. || th=: drector of a fruit
traders assccistion in Z2bul provinee, stressed the importance of
passing these lessons on to other farmers and was encouraged that
ane day Afghan grapes will be on tsbles all over the world, stating,
“We will improve standards and become intemational "

Regional Agricultural Development Program-South August 2015 Monthly Report 30
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